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“Terra Segura” Program

• Target: Good faith occupations and customary lands

• Goals:

• Security of Tenure: 5 Million Parcels and 4 thousand 
communities

• Sustainable Land National Cadastre
• Complete, Quality of data, Up-to-date;  

• Flexible for new requirements; 

• Adds value: informed decisions; social and 
economic development.

• Period:  5 years

Mozambique’s Context

• 800 000 km2

• Aprox. 26 million people

• Several customary practices

• 90% unregistered land



Challenge 1: Massive Land Registration

Implement the Fit For 
Purpose Methodology

Adopt Digital Collection of Data and 
Use of Imagery

Execution SubProcesses

Prepare

Teams

Prepare 
Communities

Collect Data in the 
Field

Process Data

Deliver 
Documets and 
Close Project

Close Field Work and 
Register Lessons Learnt

Deliver Legal 
Documents to 
Beneficiaries

Process and Issue 
Land Tenure Titles 

and Community 
Certificates

Validate Data and 
Prepare Public 
Notifications

Collect Field Data

Prepare Field Devices 
and Synchronize with 

SiGIT

Execute the Rural 
Participatory 

Diagnostic

Sensitize and 
Prepare 

Community

Mobilize and Prepare 
Field Teams

Plan Field Work



Challenge 2: Enrichment of the Land Cadastre 

Interoperate with other 
Cadastres

Property 
Registration

Mining 
Cadastre

Forestry 
Cadastre

eBAU
Cadastre

Citizen ID 
Cadastre

NUIT 
Cadastre

Electorate 
Cadastre

Launch the 
GeoPortal



Challenge 3: Maintenance of Land Cadastre 

Deliver Community 
Cadastre Dossiers

Implement flexible 
procedures for cadastre 

updates

Community

District 
Authorities

SiGIT 
Cloud
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