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What is Sustainable Procurement

• Its aim - to secure the Future by:
• Attention to Life Cycle Costing

• Quality of the Specified Product

• Human Rights of the Workforce

• Use of Recyclable Material

• Reduction of Waste
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Benefits of Sustainable Procurement

• Control Costs through Whole Life Costing.

• Improve Standards by Performance Assessments.

• Compliance with Environmental and Social Legislation.

• Management of Risk and Reputation.

• Build a Sustainable Supply Chain for the future.

• Involve the Local Business Community.
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Removing Barriers

• Move Away from Lowest Price

• Leadership & Commitment

• Improve the Supply Chain

• Building Capacity

• Exceed “Best Practice”
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Drivers for Sustainable Procurement

• Commitment

• Education of Clients and Suppliers

• Supply Chain Management

• Supply Chain Enhancement
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The Way Forward

• People

• Policy

• Strategy and Communications

• Procurement Process

• Engaging Suppliers and Measurement and Results


