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Outputs of the ECIM

1.Cadastral Data
- Parcels
v
- Hydrology
- Pub. Utilities
- Railways
- Buildings
2.Geodetic Data
3.Topographic Data
4. Etc....
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Soulenecks
The objective study showed the current situation that related to IT
infrastructure, data, and its related ESA workflows.
The objective study suggest also the solution of IT infrastructure for
ESA.

The demand study assist to select the suitable Hard and Soft ware for
the new system.

The demand study produced the Technical Demand Specification, which
contains the process description and its enhanced workflows, to be
mechanized by the new system.

The system study end with a suitable system arc texture that has been
selected from different alternative.
The system study shows also, the internal and external Bottlenecks,
which hinder the efforts of ESA to improve the processing of RETR.

The system study, formulates the ECIM current data and information
structure, for establishment of the system, ow to unify itin one
unified and integrated database.
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The overall strategy Strategy 2

In Egypt, land tenure covers all real estate
including land, and constructions

e The overall strategy of ESA’s Cadastral above/under the land.

Department "ESACD” is to secure the land
tenure and facilitate the ownership
transformation requests from the Real Estate
Publicity Department (REPD, the authority under
the Ministry of Justice responsible for real estate
registration).
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Strategy 3 Strategy 4

e Information and data about land shall contain e The establishment of data and information about
all needed data to serve these strategies the land is regarded as national infrastructure,

which should be subsidized by the State, but the
updating and maintenance of these data and
information is the responsibility of ESACD,
through the cadastral daily services, and the
updating and maintenance is a cost recovery, not
a profit activity
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Strategy 5 Strategy 6

e Land information management system will
enable one-window services to facilitate the
daily cadastral services and access to land

related data.

e Land information management system is
based on cadastral principles (land parcel,
its unique identifier and its unambiguous
location). This will minimize the duplication

of efforts among different partners
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What is not considered before Objectives Study highlights

D D ESA create some strategic decisions
before we continue with the next
development phase ...
The Demand Study
=

New User Workflow Costing & Pricing
Management

Needs

Follow up and

Managing Process ff Monitoring
Improvement Staff & Training .
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