Enhancing procedures for land use
applications and registration for
investors in Can Tho City

Nguyen Quang Minh



Presentation structure

Problems
Methods and tools
Procedure design
Implementation
Lesson learn



Backgrounds and Problems

2003 Land Laws application with instruction of 181
Decree

In Cantho, Land procedure for investors are
stipulated by Decission 71 of the city’s People’s
Committee

To improve the business environment, Land are
provided to eligible investors

The investors could not easily obtain the land for
their business due to the complicated and delayed
procedures

Investors have to commune between government
agencies to get land certificates
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Land procedure based on 181 Decree

Define the location
) |

Application Document
* Investment and project permission
* Investment certificate or decision
’ * Mineral exploration permission
* Investigation of land use need

l

Processing
« Hoan thanh trich luc hd so dia chinh
» Sending document to tax agency
» Cadastral document verification
* People’s Commitiee approval

20 days

Investor to obtain land
certificate




Land Procedure based on Decision 71 of
Cantho City People’s Committee

How long
to define

location [ Define thia location
Application Document

* Investment and project permission

« VVan ban cho phép dau tw, XD

* Investment certificate or decision

» Cadastral map of the area

* Investigation of Iandjse needs

Decision Issuance Processing
17 | 20 * Investigation of land document
days « Submission to PC’s for approval

» PC to approve

Land certificate Issuance Processing
12 days » Submission to PC’s for approval
» PC to approve

Investors to receive Land
Certificate




Issues to be addressed

Government agencies do not actively support the
Investors in land procedures

Some steps in the procedure are processed
sequentially so it is time consuming

Computer application should be applied for land
use procedure processing



Approaches

To simplify the land procedure, the cooperation between
many different agencies such as DNRE, DC, DPI, DF,
DARD, DT, DIT and so on are necessary

Application of Inter-department OSS so the investor have to
go to only one government agencies for land procedure

Define the time for each steps in land use processing

Reduce the time for processing based on parallel processing
for some sequential steps

Each case of land use application is managed by an account
manager

To organize the periodically conferences for land use
processing

Steps of land use procedures are defined in the checklists



New land procedure for investors

To define who Introduce all procedures in detail
do what and from the beginning to the end.
how Iong (including land use procedures and
service guarantee)

Investors

Introduce the provincial or distric « ‘ - application form
use master plan. Provide remarks or. < - 1/500 master plan

current land ownership at the area. / Report on projoct's
dss o impact on the envi-

ronment.

’ - Essential documents
for investment /

Parallel
rocessing

assessment

' | Investment Investigate Assess Project’s Decide the

1| certificate land use construction relevance land price

i master plan, al project, Project’s

: assess and detailed relevance

environmental || architectural :
impact and O :
: land use
requirement. ()
i Make a copy. O ,




1st conference

Land clearance and Compensation -

A 4

No

If necessary, OSS office

\ 4

Submit to CanTho PC to issue decisions
on land assignment, land lease, prepare
and provide information to Tax
Department, print certificates and prepare
a report on granting land use certificate.
Make land use files and their copies

requires the investor to
submit additional

Yes documents to the OSS
Hoi nghi 1an thr hai office, which will sent
___________ i them to other state

departments for final
assessment and there is a
final conference for getting
agreement , 2" time

|

A

Payment

\ 4

Define the total payment

Hand over the landmark for assignment.
Grant land use certificate

l

Investors




Land use procedures

Land assignments/lease without land
compensation and clearance

Land assignments/lease in the industrial zone
with land compensation and clearance

Land assignments/lease with land
compensation and clearance

Change of land use types
Change from land leasing to land assignment
Land recovery




One-Stop-Shop

Location: DNRE
Management Agency: DNRE

Number of Staff: 1-2 (Depend on the amount of
works)

Responsibility: To communicate directly with
iInvestors, to instruct the investors to implement land
use procedures, and check the availability of
documents and deliver to relevant government
agencies and inform the investors about the results of
processing



Parallel processing

Land use Plan and Planning define the suitability of the projects
with the land use planning and the need of land, to fulfill all
documentation works for submission of land document to PC for
approval

Environment Sub-department is responsible for Environment
Impact Assessment

Land Titling Office prepare cadastral document for the land
which include cadastral map of the area, land certificate printing
and preparation

Investment project construction plan at 1:500 scale maps
approved by DC and Construction Planning Committee

DF to define the fees for land lease or land use
Investment approval and certificate provided by DPI



Periodical Conference

Time: 1 conference in two weeks
Participants:

Land use Plan and Planning define the suitability of the projects with the
land use planning and the need of land, to fulfill all documentation works for
submission of land document to PC for approval

Environment Sub-department is responsible for Environment Impact
Assessment

Land Titling Office prepare cadastral document for the land which include
cadastral map of the area, land certificate printing and preparation

Investment project construction plan at 1:500 scale maps approved by DC
and Construction Planning Committee

DF to define the fees for land lease or land use
Investment approval and certificate provided by DPI

Chair of Conference: DNRE
Conference works:

Part |: Assessment of first round document
Part Il: Assessment of first-time failed cases



STT Tén cong viéc Co quan chiju trach | Thoi gian Tuan tu
nhi€ém xur ly thuc hién
1 Tiép nhan ho so Bo phan tiép nhan ho | 5 ngay
so va tra két qua
2 | Tham dinh Quy hoach sir dung dat va | Phong QH-KH, S¢ | 7 ngdy Thuc hién
nhu cau sir dung dat TNMT song song
3 | Tham dinh tic dong moi truong Hoi dong tham dinh, | 20 ngay Satl khi nAhé
S6 TNMT dau tu nop
7 : du ho so va
4 | Chuan b1 H6 so dia chinh va trich luc | Van phong dang ky | 7 ngay cé chu
dia chinh hodc trich do dia chinh QSDDb truong dau
5 | ThiAm dinh quy hoach — Kién tric S¢ XD 20 ngay tu cua UB
6 | Giai quyét ho so trong budi hop dinh | S& XD, S¢ TC, So | 1 ngay Sau khi cac
ky lan thit nhat do S6& TN — MT chu | KH-DT, , S6 TNMT co quan
tri (chu tri) tham  dinh
Xxong
7 | Thong bao cho nha dau tu VP mot cua lién | 1 ngay Sau cudc hop

thong

lan 1




STT Tén cong viéc Co quan chiu Thoi Tuan ty thue hién
trach nhiém gian
xw ly
8 B6 sung h?) so (néu co) va ngp tai | Nha dau tu
BO phan ti€p nhén va tra két qua
9 Tham dinh lai hd so (néu c6) Sé XD, S& TC, So | 15 Tt khi nhén lai hd so
KH-DT, VPMCLT, | ngay
So TNMT
10 | Giai quyét hd so trong budi hop | S& XD, S& TC, S | 1 ngay | Sau khi tham dinh lai
dinh ky lan tht 2 (n€u can) do S | KH-DT, S& TNMT ho so
TN — MT chu tri (Chu tri)
11 | Giai téa dén bu (néu can) Nha dau tu, S& Sau khi c¢6 chu
TNMT, S6 XD, S& truong giao dat, cho
Tai chinh thué dat
12 Soan to trinh UBND phé duyét | S6 TNMT 3ngay | Sau khi giai quyét
quyet dinh thu héi dat, giao hoac xong giai téa
cho thué dat, chuyén doéi muc dich
st dung dat, lap phi€éu chuyén thong
tin dia chinh; can in GCN QSDD.
13 Phé duyét quyét dinh giao dat, cap | UBND 7 ngay
dat, cap GCN QSDbD
14 Giao GCN QSDb S& TNMT va BO6 | 3 ngay Sau khi UB ky

phan tiép nhan va
tra két qua




Estimated time for new land procedures

 Eligible application cases after first
conference: 42 days

 Eligible for land assignment after the second
conference: 60 days

* |n case of land clearance or land
compensation the land procedures will take
from 42 days to 60 days without land
clearance or compensation negotiation time



Application of the newly proposed

procedure

* Firstly, the procedures were initiated promisingly
with the establishment of OSS and very high
consensus between government agencies

 However, the all improvement were eliminated
and the project was abandoned due to the
retirement of provincial and government
agencies leaders



Lesson learn

* The most important factor for success of the
administrative reform project is consistent views
of local and government agencies leaders

* The procedures for administrative reform in land

procedures (and other places as well) should be
institutionalized therefore these will be more
sustainable



Tran trong cam on



