
FIG-AFRICA REGIONAL NETWORK 

WORKPLAN 2023-2026 



➢African Surveyors Capacity Development

➢Provides platform for African MAs

➢Promotes the corporate image of FIG

➢Strategic partnerships 

➢Mentoring: knowledge, skill and ethics

FIG-ARN Strategic Objectives -VISION 2030



FIG-ARN VISION 2030 
“A platform that has a mainstreaming
strategy to ensure that our strategic
stakeholder groups are fully involved.
These include Young Professionals, Franco-
phone land professionals as well as the
main Membership Associations to ensure
diversity in our audience. Such diversity

will provide a lead champion each year”
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AIM
STRENGTHENING 

CONNECTIONS AND 
ENGAGEMENT MONG FIG-

AFRICA MEMBER 
ASSOCIATIONS 

FIG-ARN WORK PLAN 2023-2026



SEVEN KEY OBJECTIVES
➢Mission and Vision of the FIG in African 

Region

➢Networking and Synergy

➢ Stimulate Cooperation and Dialogue

➢ Inclusivity in growth and unity in diversity

THE SEVEN KEY OBJECTIVES



KEY OBJECTIVES Cont
➢ Raise African profile and visibility

➢Africa Surveyors and global leadership 
thought

➢ Encourage Research, innovation and 
development

KEY OBJECTIVES Cont’d



5 Activities 15 Conferences and
Workshops

➢ Quarterly Based

➢ Geographically, equally spread
across Africa

2023-2026 WORK PLAN LAYOUT



High-Level Forum Meetings of Presidents of 
Africa Member Associations 

Africa Young Land Professionals Summer Camp 

All Africa Women Surveyors Network Conferences 

ARN Conference/FGF Meeting 

ARN-FIG Mentoring/Train -The – Trainer Workshops

3

3

2

4

3



• 75 percent of African countries outside 
FIG

• AFRICA NOT ENGAGING ITSELF
• MAs Operate as individual silos

• Great barrier between Anglophone and 
FGF Surveyors

• MAs activities are haphazard, duplicatory

• Intergenerational Disconnect

Activity 1: ACTIVITY 1: HIGH-LEVEL FORUM MEETINGS OF PRESIDENTS OF AFRICA 
MEMBER ASSOCIATIONS

75% Africa Not 
Members

WHY?



HLFM contd
The Africa Roundtable 2014 and 4th ISK Regional
Conference in Nairobi, Kenya, 2018

➢ Issues of mutual interest to Africa and the FIG

➢ Promote African common standards, reciprocal
recognition

➢ Enhance communication

➢ Develop Partnerships in the continent



Title

2023

4th Quarter, AU HQS, 
Addis Ababa

2025

2nd Quarter, West Africa.

WHERE?



Increase in number of 
African MAs. 

Africa MAs 
Professionals Charter 

Regional integration 
Anglophone, FGF, 

Arab regions

Election of 
subregional leaders, 
African Surveyor of 

the Year

Streamline and 
harmonize African 

MAs annual programs 
and events 

HLFM: Expected Outcomes



Activity 2: FIG-ARN Young Land Professionals Summer Camp

Young African Land Professionals -
knowledgeable and skillful
Capacity Development
• Leadership 
• Administrative Techniques
• Global Goals and Strategic Skills.

WHY?



Activity 2: FIG-ARN YLPSC

➢ Technologists Technocrats

➢ Change Reactor Change Agents

➢ Mentees Mentors

Leadership responsibility and Decision making

.

Transitions



➢ A Ten-day intensive training exercise

➢ Engagements- quiz, competition and simulations

➢ Internationally renowned instructors, academicians, professionals

➢ Camp selected to derive maximum benefit.

➢ 15 delegates, three per each African subregion

➢ Annual Event.

AYSCC HOW?



FIG-ARN YLPSC cont’d

2023-Q3, 
West Africa  

2024-Q3
North 
Africa 

2025-Q3, 
Central 
Africa 

2026-Q3 
Southern 

Africa 

WHERE?



At least 60 Young African 
Surveyors trained and 

positioned for leadership 
roles in Africa and global 

stage.  

Greater collaboration 
and synergy

African Young  
Surveyors Influential 

Agents of Global 
Change.  

FIG-ARN YSCC: Expected Outcomes



Activity 3: African Women Land Professionals Conference, FIG-ARN WLPC

➢ Women play higher roles in African land
issues and 50% of population;

➢ 0 – 5.5 % and less than 2 % aggr. of African 
Surveyors

➢ Underrepresented and silence majority 
groups

WHY?



➢ SDG 5 –Gender Equality

➢ FIG Gender Response

FIG-ARN WLPC …cont’d 



2023

4th Quarter in East Africa

2024

4th Quarter in Central 
Africa

2026

4th Quarter in North 
Africa.

WHERE?



FIG-African Women 
Land Professionals 

Network

SYNERGY, 
COLLABORATION

INCREASE NUMBER 
AND PROFILE

ADAPTIVE 
TEMPLATES

FIG-ARN WSN Expected Outcomes



ACTIVITY 4: Africa Regional Network Conference

➢ Exchange ideas, promotion of African unity in 
diversity 

➢ Develops lifelong intercontinental collaboration 

➢ Annual Reviews of ARN Reports, and

➢ Charts ways forward for the new year. 

WHY?



FIG-ARN FGF Where?

2023 NIL 

2024 1st Quarter with FGF in Rwanda, East Africa 

2025 1st Quarter in North Africa 

2026 1st Quarter in West Africa 



ACTIVITY 5: FIG-ARN Mentoring/Train -The – Trainer Workshops 

ARN-FIG TTW – One Week intensive 
Workshop  training modules

➢ Academic Members, lecturers and 
instructors

➢ Training Opportunity outside academic 
environments

➢ FIG-Surveyors Council of Nigeria has been 
undertaking Train – the – Trainer 
Workshop

WHAT?



FIG-ARN Mentoring/TTW Cont’d 

➢ Improved knowledge for lecturers

➢ Improved training delivery skills for
Instructors

➢ Value addition and exchange program

Feedback



:

Improved 
performance 

delivery

Higher quality 
graduates

Improved 
surveying 
curricular 

mentors and 
mentees physical 

meeting. 

ARN-FIG Mentoring/TTW: Expected Outcomes



FIG-ARN Cooperation, Collaboration and Partnerships

FIG Commissions, 
Networks and Task 

Forces

Institutional Supports 
(AU, Regional bodies, 

National 
Government, MAs)

Corporate Sponsors

Donors 



YEAR Q1 Q2 FIG 2023 WW 

Orlando, USA

Q3 Q4 

2023 FIG-ARN HLF FIG-ARN YLPSC FIG-ARN WLPC 

Date 20-22 June 18-29 Sep 4-9 Dec 

NIGERIA TANZANIA, EAST AFRICA 

Venue Addis Ababa 

EAST AFRICA 

WEST AFRICA

Partnership African Union ECOWAS -----------

2024 FIG-ARN CONF/FGF FIG-ARN TTW FIG 2024 Congress 

Accra, Ghana 

FIG-ARN YLPSC FIG-ARN WLPC 

Date 

Venue RWANDA SOUTHERN AFRICA NORTH AFRICA CENTRAL AFRICA 

2025 FIG-ARN CONF FIG-ARN 2HLF FIG 2025 WW 

Australia 

FIG-ARN YLPSC FIG-ARN TTW 

Date 

Venue NORTH AFRICA WEST AFRICA CENTRAL AFRICA SOUTHERN AFRICA 

2026 FIG-ARN CONF FIG-ARN TTW FIG 2026 

South Africa 

FIG-ARN YLPSC FIG-ARN WLPC 

Date 

Venue WEST AFRICA CENTRAL AFRICA SOUTHERN 

AFRICA 

NORTH AFRICA 

2026 SUBMISSION OF REPORT 



THANK YOU FOR YOUR KIND ATTENTION


