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EXECUTIVE SUMMARY

• The project is based on the reports of a meeting paper from International 

Federation of Surveyors (FIG) Commission 7.2 of Cadastre and Land 

management, Fit-for-purpose (FFP) on August 8, 2019, in Seoul, South Korea.

• To implement Fit for Purpose for this project, there several criteria have to be 

considered:

✓ Skill set – experienced and specialized on each surveying skills

✓ Diversity of problem solving and critical thinking on surveying sites

✓ Cost effective

• On the 29th of August 2020. Fit for Purpose' (FFP) was approved by the

General Surveyor

• To ensure the efficiency in achieving maximum results the project :

➢ Guided by new flow chart with the used of latest technology land

surveying system

• To improve the position of Brunei Darussalam in the World Bank (Ease of

Doing Business) report especially in the process of progressing earthworks and

public complaints.



• There are several issues with inconsistency in the land information during

cadastral surveying.

• Government agencies are using various scheme maps to plan for proposed sites,

requiring re-alignment in terms of area and location.

• Potential technical complication of Torren System era is that it may not accurately

reflect the physical boundary of the land can lead to dispute over property

boundaries and ownership.

PROBLEM



INNOVATION

• From July 2020 to July 2021, the Tutong District Survey Department

implemented the 'Provision of Cadastral Work Methods for 8 Working Days‘

conjunction with Fit for Purpose

• A flow chart was created for this project

WORKFLOW PROCESS MANUAL 

‘FIT FOR PURPOSE’



IMPLEMENTATION MECHANISM

MANAGEMENT TECHNIQUES



QUALITY CONTROLS

• Boundary marks : Fixed boundaries according to cadastral point database and 

old field book record.

• Satellite images/orthophoto :  Used as sub guided for field surveys

• land surveying standard and regulations.

• To ensure the control network designed properly 

• To take multiple reading to ensure accuracy.

• To minimize any blunders/errors to achieve better precision

• To conduct a through quality check of old data before finalizing the result.



Project Data Analysis 



IMPACT ON CUSTOMERS AND 

DEPARTMENTS

Government

• Improved Land Administration

• Increased Revenue

• Reduced Land Disputes

Public Impact:

• Increased Access to Land

• Improved Land Tenure Security

• Reduced Waiting list



• AQ (Land Acquisition) report are shared with students from the University

of Brunei Darussalam .

• Their analyses revealed a large hidden revenue from government revenue

from AQ land survey carried out by the government itself.

• The introduction of this innovation; Fit for Purpose based on 'Cadastral

Working Methodology' in 8 Days’ in land survey services. will have a

significant impact on customer satisfaction and the ministry revenue.

CONCLUSION

• To evaluate the success of of the project , we compare the KPI of the last 3

years where the increase was (29 %)



ACTION PLAN FOR SUSTAINABILITY OR 

RESILIENCE

Focus areas A: Strengthening staff skills through continuous training and exposure

for the use of land surveying equipment and following the latest land surveying

technology.

Focus area B: Land surveying knowledge is passed down through the generations.

Focus C field: Land survey equipment and systems must be maintained in a

sustainable and continuous manner in order to keep up with the advancement of

land survey technology.

Focus D field: Collaborate and exchange ideas with the combined countries of the

International Federation of Surveyors, FIG, and the Asean Federation of Land

Surveying (AFLAG) Brunei Institution of Geomatic (BIG) on the key principles of

'Fit for Purpose'
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