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Background

* Release of SSSI Strategy 2015 Document

* Need for YPs to consider implications of this
strategy in it’s activities

e Common issues that need addressing
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SSSI Strategy 2015

Our Principle;

Enabing Gestt
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Strategic Planning Process

* |dentify a vision for the future — what would
we like to see a create?

* What components are required to enable this
vision to exist?

* Look at those components and come up with
action items that are needed to create those
components
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Preliminary YP Strategic Plan

Vibrant Young Professional Community

Retention & Growth in Interactive Young
Membership Professional Community

Sustainable YP Governance

Unified Knowledge Healthy Good
direction retention debate Succession
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Benefits.

e Clear direction
* Better organised

* Able to identify and act on key goals in a
timely way
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Thank You!
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