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Introduction

e All Projects need Planning
e The Better the Planning

e Acceleration

e Development

May 2009 FIG Working Week




Content

e What is Planning

e Why do we need to Plan?

e What is a Project?

e The Basic Steps to Planning?
e Management of Risk

e Accelerated development

e Conclusions
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WHAT IS PLANNING?

e Intellectual
e Organizational
* Procedural
* Developmental
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WHY DO WE NEED TO PLAN?

« Preparation for the Future
* Importance of Planning
« Planning for Surveyors
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WHAT DO WE MEAN BY A
PROJECT?

* Definition
» Project Range for Surveyors
« Managing a Project
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THE BASIC STEPS TO PLANNING

Define the Project
Define General Working Times

List the Tasks in the Project
Organise Tasks into Phases
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THE BASIC STEPS TO PLANNING

(Cont.)
» Schedule the Tasks
* Review
— Duration
— Resources
— Critical Path

— Resource Levelling
* Presentation
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MANAGEMENT OF RISKS

e Defining Risks
« Managing Risks
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MANAGEMENT OF RISKS

» Gathering Information
* Processing Risks
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ACCELERATED DEVELOPMENT

e Defining Acceleration
e Shortening the period
e Developing the Process

e Shortening and developing the
process
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ACCELERATED DEVELOPMENT
(Cont)

thimum

-

Duration
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Cost




ACCELERATED DEVELOPMENT
(Cont)

Labour Material Plant Time Risk
Related
Overheads
Accelerated = Inefficient Increased Inefficient Reduced Increased
waste
Standard Efficient Normal Efficient Standard Standard
waste
Slowed Less Slight Less Increased Time
efficient reduction efficient related
in waste Reduced
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CONCLUSIONS

e Planning

* Risks

» Accelerated Development
» Experienced Staff
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