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Building permits and Processes

One of the most 
advanced e-Services in 
Swedish e-Government

The Building Process

© Hans-Gunnar Samuelsson
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Family Anderson should have…

…one entrance to all  
information and all 
services needed to 
effectively be able to 
plan, build, and
live in their home !

Outcome

Give knowledge about and 
support for the building 
process 

Easy, available, faster, less 
errors, and secure

Decrease own investments

More effective

More time for complicated 
matters

The Citizen

Companies, Local and 
Government Authorities
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Business ratio

2 million detached houses
100 000 building permits
10 000 new houses
…mortgage, register, 
cadastral procedures, loans, 
insurance, water, electricity, 
heating, local sites queue, 
address change…

Webb 1 SEK
Telephone 50 SEK
E-mail 70 SEK
Letter 90 SEK
Visit 110 SEK

Million of issues

Construction from Needs

Needs of the users - VAD

HOW to solve it

Prioritize
needs of the users

VHAT 
vs HOW

W
H
A
T

HOW
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Processes and structure

User process

Suppliers process

Suppliers view of
the process

Users view of 
the process

Integrated e-services
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Corporate value system

Citizen in the centre
Trustworthy services
Total solution – all 
information  and all 
services
Common concept –
one solution for the 
whole nation

Unique co-operation

Infrastructure
Information 

E-services Workflow systems 
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Information and knowledge

Property information
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Building sketches

Building permit
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E-identification

My Pages
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E-service

Connected to web services
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The process

e-id

SHS

Status

Portal

Workflow system

E-service

My Pages

SMS
e-mail

e-id

Business Models

Mandatorship?

Co-operation?

Who is the customer?

What was the value for 
the customer?

Revenue and costs?

Co-operation

Outcome – a company
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The innovation

On the citizen’s arena
Jointly (private 
companies, local and 
government authorities) 
create an aggregated 
service
Process orientation

What should you burn for?

Understand
the users

needs and satisfy
them jointly


