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What are construction measurement 

standards?
ÅConstruction measurement standards refer to the 

way construction costs are calculated, classified, 
analysed and presented.

Å²Ƙŀǘ ƛǎ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ΨŎƻƴǎǘǊǳŎǘƛƻƴ ŎƻǎǘΩ ŀƴŘ 
what is not?

ÅNot about the units or quantities of measurement 
ƻǊ {aa ōǳǘ ƛƴǎǘŜŀŘ ǘƘŜ ΨƭƛƴŜ ƛǘŜƳǎΩ ƛƴ ǘƘŜ 
calculation of construction cost such as labour, 
land purchase, design, materials and client costs.

Sr (Dr) Ong See Lian 2



Why are they important?

Knowing what is, and what is not 

included in the construction cost of a  

project is vital to:

ÅUnderstanding how it compares with 

other projects within or outside that 

market

ÅAccurately assessing value-for-money

ÅAssessing and benchmarking project 

construction cost

ÅReporting national and international 

statistics on construction output
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How are they used today?

ÅThe standards used today differ 

within countries and from one 

jurisdiction to the next. 

ÅDepending on where the project 

is located the costs might include 

some or all of the following 

elements:

ïLabour and materials

ïLand acquisition 

ïProfessional Fees

ïClient costs
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What are the implications of 

global inconsistency?
ÅInability to accurately 

compare project 

construction costs

ÅInvestment risk

ÅLack of transparency

Leading to:

ÅUnder-investment in 

construction projects

ÅTime and cost overruns
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What are the aims of ICMS?

ÅConstruction cost to be 

consistently and transparently 

benchmarked;

ÅThe causes of difference in costs 

between projects can be identified;

ÅProperly informed decisions on the 

design and location of construction 

projects to be made; and

ÅData to be used with confidence for 

project financing & investment, 

programme and decision-making 

and related purposes
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Who will benefit from ICMS?

ÅAny party that has a direct or indirect interest in 

construction projects will benefit.

ÅThose investing in or managing construction projects will 

benefit significantly.

ÅFinancial institutions will have a consistent basis for 

assessment of project funding requirements

ÅThe public will benefit through enhanced, prudent 

assessments of public projects
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Who is developing ICMS?
Å Developed by a coalition of professional bodies from around the world.

Å Coalition established during a meeting at the IMF, Washington D.C. in 

June 2015.

Å Currently 44 Professional organisations worldwide have signed the 

Declaration and committed to develop and implement the standard.
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