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What is Conveyancing?

The Legal process of

l Creating

l Transferring 

l Dealing with

an Interest in land



What is e-Conveyancing System?

l A Paperless System

l Electronic conveyancing of documents

l Online investigation of titles

l Networked communication 

l Simultaneous

l Completion , Registration & Payments



Why Do We Need e-Conveyancing?

l Reduce Delay

l Save Time and Money

l Greater Transparency & Certainty 

l Reduce Anxiety
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Legal Issues

l Several Centuries old Tradition

l Lack of Experience

l Electronic Execution of Deeds and Contracts

l Electronic Storage & Transmission of Information

l Sequential Execution Process 



Security Issues

l Integrity : Assurance against Alteration

l Authenticity: Identity of sender and recipient

l Non-Repudiation: Denial of sending or receipt 

l Privacy: Unauthorized persons cannot read

l Audit Trails: All activities that take place



Counter Measures
l Integrity: Digital Signature, Hash Values

l Authenticity: Digital Signature, Encryption, 

User Login, Certificates

l Non-repudiation: Digital Signature, Certificates, 

Time-stamps 

l Privacy: Encryption, 

Access Rights Control
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Component Services

l Central e-Conveyancing Service (CeS)

l Electronic Fund Transfer Service (EFT)

l Channel Services





Business Strategy

l Self Restraint
l Step by Step Approach
l Human Resource Management
l Empowerment and Accountability
l Business Requirements 
l Business Change 
l Stakeholder Relationship Management 



Self Restraint

l Demonstrate that New System would 
l Improve
l Speed
l Security
l Efficiency
l Reliability 

l Reduce negative aspects of Existing System



Step by Step Approach

l No one-off big-bang affair

l Develop and Deliver series of service improvements in 

l Modular 
l Incremental basis

l Implementation A stakeholder-wide only after

l Staging 
l Proving pilot implementation of each service 



Human Resource Management

l Employees would be Weighed Down by fear of
l Loosing job
l Pressure to upgrade and acquire new skill
l Getting disrupted from existing place of work
l Loosing their prominence

l Prepare the employees to cope up 



Empowerment and Accountability

l Empower and Equip Land Registry Office with
l Authority
l Power 
l Liberty 

l To take and implement Quick Decisions for
l Reengineering and Restructuring the Land Registry
l Following the Best Business Practices
l for and while taking this programme 
l Smoothly and 
l Effectively ahead



Business Requirements

l Ensure

l Continuance of existing business

l Higher return on investment 

l Smooth integration with other business operations



Business Change

l Manage Phased Re-engineering of  

l Organisational culture 

l Organizational capability

l Business structure 

l Operations



Stakeholder Relationship 
Management

l Manage Relationships through 

l Network Access Agreements
l Licenses
l Service Agreements 
l Other formal instruments. 

l Take stakeholders into Confidence

l Provide Opportunity to input requirements and 
concerns  



Recommendations
l Godfather
l Plunge 
l Be Bold
l Be Innovative
l Consult Everyone
l Take Them Along
l Be a Leader

Your Job is Done…..







Technical
l Preparation of specification, design, development and 

implementation of all services
l Establishment of programme authority for all technical issues 
l Development of new services and modification of existing
l Inclusion of services within Land Registry, external contractors and 

within stakeholder organisations 
l Integration of all services into a coherent technical structure 
l Subjecting all the services to the technical requirements and 

constraints of the programme



Sourcing and Procurement

l Procurement of external contractors
l Conducting procurement exercises with due propriety 

and a high expectation of a successful outcome
l Establishing and documenting all the activities relating 

to procurement processes and the subsequent 
management of the contracts and relationships

l Ensuring proper choice(s) of supplier or service 
provider



IT Service Delivery

l Various IT services involved are delivered and 
used by a variety of organisations

l The introduction into service and management 
of all the services need to be planned, co-
ordinated and implemented to provide a 
seamless service to the end user



Abbreviations

l OSCP: Online Certificate Status Protocol

l LDAP: Light Weight Directory Access 
Protocol

l PKCS: Public-Key Cryptography Standards

l AES:  Advanced Encryption Standard


