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What is Conveyancing?

The Legal process of
1 Creating
1 Transferring
1 Dealing with

an Interest in land




What is e-Conveyancing System?

1 A Paperless System

1 Electronic conveyancing of documents
1 Onlineinvestigation of titles
1 Networked communication

1 Simultaneous

Completion , Registration & Payments
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Why Do We Need e-Conveyancing?

1 Reduce Delay
1 Save Time and Money
1 Greater Trangparency & Certainty

1 Reduce Anxiety
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e-Conveyancing in Action

Land Registry #xx

M v

Internet
Explarer

Nigel's Desktop

This is the desktop of
Nigel Smith of Serpell
Solicitors.

Serpell Solicitors

Serpell Solicitors
‘4 start




e-Conveyancing in Action 333

Land Registry £%s

M case Management System

R CLIENT DETAILS SCREEN

Cliemts Name(s): Existing Files:

Andrea Pochelli
Purchase : 55 Devonial
Clients Address: Gardens

Second Floor Flat
4 Pocklar Road
London

N5 6RE

Clients Telephone No: :
01234 123456 | Sale : 2nd Floor Flat,
Clients email: | Pocklar Road
A.pochelli@hotmail.com
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e-Conveyancing in Action

Land Registry 413,

@ Microsoft Outlook

|File Edit “iew Faworites Tools Actions Help
= Mew v % EFH X ®,Reply o Forward | ZHSend/Receive | $5 Organize

Shu:nrtcuts
1N ' D W From Sut:nject

Outlook | K4  John England  Sale: 2nd Floor Flat, 4 Pocklar Road, N5 6RE.

|asle tn EloorRlt 2 Shl L I IRk

|| Migel Srath,
Further to &ndrea Pochelli's request please find attached the Horee Information
Pack for the abowe property.

. Zellers Leazehold Horme Condition Official Copy
‘Tasks Infarmation Form pcl Report pdi Search.pdf Register pof

Kindest Regards=
B John England Raymond Peers Estate Agents

Notes 05432 876543
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e-Conveyancing in Action

Land Re

[
Internet
Explarer

=y 8%

- Case Management System

__new
__close

Clients Name{s}:
Andrea Pochelli

Clients Address:
Second Floor Flat
4 Pocklar Road
London
N5 6RE

Clients Telephone Mo:
01234 123456

Clients email:
A.pochelli@hotmail.com

CLIENT DETAILS SCREEN

Existing Files:

! Purchase: 55 Devonia
Gardens

Draft tale: 2nd Floor Flat, 4

-Cﬂntract icklar Road

For -
Sale A3 p.e A i,&’;

Serpell Solicitors




e-Conveyancing in Action

Land Registry s,
> Conve o

- Case Management System

Agreement Date;

Seller's Name:
Andrea Pochelli

Seller's Address:
|SECOND FlLOIORFE T

|4 POCKLAR ROAD
[LONDON
[N BRE

Title Humhber:
M<A53453

serpell Solicitors
4 start mcs |

CLIENT DETAILS SCREEN

Completion Date:

' Buyer’s Namea:

MARK GRIFFITHS

- Buyer's Address;

| Property Address:

Second Floor Flat,
4 Pocklar Road,
London, ME 6FRE

Serpell Solicitors




e-Conveyancing in Action

Land Registry srs

- Case Management System

Internet _ hew g temp Y. CLIENT DETAILS SCREEN
Explorer close ) exit o

Tenure: - Title Guarantee:
Leasehold Fuil

Purchase Price: Deposit:
£ |220,000 | £ 17,000

Chattels: Balance:
| £ |0 | £203,000

The following clause(s} will be included i the transfer to the buyer:

The following special conditions are incorporated into this comtract:

@.2 of 3@ The seller will sell and the buyer will

by for the purchase price.

w_ﬂﬂﬁ_d‘
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e-Conveyancing in Action sels

Land Registry xxx,

3 Land Registry - Microsoft Internet Explorer
File Edit “iew Faworites Tools Help

@ Back - @ — |:u1' |g" X ;‘j !-,__‘-' Search #;?Favurites @ vedia £

Address | @] hitp:fwww landregistry.gov.uk/ B Boo

e-convelancing

Title Number : Client Reference :
MX453453 PochelllNS/S

Documnent Type:
Draft Comtract For Sale (Bundle)

Upload J Pstrieve /

Finail address of comveyancer whipn
docmnent(s) should be forwarded:
nrh.cairn@cairm&ce.com

Conveyancers Feference:
griffiths RC/P

FProceed ) Cancel )

8 Internet

erpell Solicitors
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serpell Solicitors
;,;" star t_ - CMS -. & Inbox 3 Land Fe...




e-Conveyancing in Action

mpliion ey

a Land Registry - Microsoft Internet Explorer DD@
i
)

: File Edit View Favorites Tools  Help ;

@Bk @~ [« |2 i | O Searen Si7Favories @) Media £

Address @) http/wwlandregistry.gov.uk 8 [E3G0

8 Upload DD@

Land Registry

Sale: 2nd Floor Flat, 4 Pocklar Road

DoRRRm

& Internet

& Inbox F LandRe...
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e-Conveyancing in Action

La

nd Regis

“onveyandcir

Y g

LJOX)

: Address w G':'

- File Edit %iew Fawvorites Tools  Help '

- (3 Back~ @ - [ [ ._-;“J ) search *Favurites @ vedia &

The Notional Register

Conveyancing ) Main Menu )

TITLE MQ: MX20390 -
GREATER LOMNDOM
LONDON BOROQUGH OF ENFIELD

A REGISTER
1. (4 March 1935) The Freehald land shown edged with red on the plan ofthe
above Title filed at the Reqgistry and being 55 Devania Gardens, Enfield, London
(M18 1AE).

2. The land has the benefit of a right of way over the passageway leading from
the back into Devonia Gardens.
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e-Conveyancing in Action

and Registry ;.5:1&.

conveyancing

: File Edit View Favorites Tools  Help i

- (3 Back~ @) ~ [} [2 ._-;*J ) search i @ Media &)

- Address

g A

Serp

Draft Contract

Tenure: Chattels: Deposit:

Freehold £1500 #35600- £17,000
Purchase Price: Title Guarantee: Balance:

£340,000 Full E307000- £323.000
The following clause will be included in the transfer to the buyer:
The transferee hereby covenams with the transferor to observe and

perform the covenants referred to in the charges register of the
above title and to indemnify the transferor for any breach thereof

The following special conditions are incorporated in this contract :

Standard Conditions 5.1.1, 5.1.2 and 5.1.3 shall not apply to

Save J
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L egal |ssues

1 Several Centuriesold Tradition

L ack of Experience

1 Electronic Execution of Deeds and Contracts

Electronic Storage & Transmission of | nformation

Sequential Execution Process

]



Security Issues

Integrity : Assurance against Alteration
Authenticity: ldentity of sender and recipient
Non-Repudiation: Denial of sending or receipt
Privacy: Unauthorized persons cannot read

Audit Trails:  All activitiesthat take place
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o000
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Counter Measures :
|ntegrity: Digital Signature, Hash Values
Authenticity: Digital Signature, Encryption,

Non-repudiation:

Privacy:

User Login, Certificates
Digital Signature, Certificates,
Time-stamps

Encryption,

Access Rights Control






Public Key Cryptography

Public/Private Keys - Digital Signature

message message ",

Boh

Sarme?
{yes'no)

Alice’s prvate Alice’s public key
key '

*Private key - kept protecied; not usually hacked up or archived
*Puhlic key - archived for verification of old signatures

Nsmbuted oysterns HectonICE % Il Cmarterl sy I




Public Key Cryptography

Infrastructure - Certificate Validation

Sender

Root CA

Receiver public key

Meszage sioned oh tained hy

by sender out-of-hand
Means

*Receiver checks digital signature, expiration period, revocation status and
policy hounds of signer’s certificate

Jsmbuted Hysterns Hectontl B




Public Key Cryptography

Infrastructure - Certificate Distribution

Certificate Authority

digitally sign | epssll

CA private
key

'

private key . X 509 user

certificate
Public directory

L 4
fren e e e "USeT 'S P'l.l]l]il' ]{E}’ CET1S.
. Encryptionkey ! *CA’s public key cert.
repository srevacation list
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Component Services

1 Central e-Conveyancing Service (CeS)
1 Electronic Fund Transfer Service (EFT)

1 Channd Services







Business Strategy

1 Sef Restraint

1 Step by Step Approach

1 Human Resource M anagement

1 Empower ment and Accountability

I Business Requirements

I Business Change

1 Stakeholder Relationship M anagement




Sealf Restraint .

1 Demonstrate that New System would

1 Improve
Speed
Security
Efficiency
Reliability
1 Reduce negative aspects of Existing System



Step by Step Approach :

1 No one-off big-bang affair

1 Develop and Deliver series of service improvementsin

Modular
Incremental basis

1 Implementation A stakeholder-wide only after

Staging
Proving pilot implementation of each service



Human Resource M anagement g

1 Employeeswould be by fear of
Loosing job

Pressure to upgrade and acquire new skill

Getting disrupted from existing place of work
Loosing their prominence

I the employees to cope up



Empowerment and Accountability 4

1 Empower and Equip Land Registry Office with
1
1
1

1 Totake and implement Quick Decisions for
0 and the Land Registry

1 Following the Best Business Practices
for and while taking this programme

and
ahead



Business Reguirements

1  Ensure

1 Continuance of existing business

1 Higher return on investment

1 Smooth integration with other business operations



Business Change

1 Manage Phased Re-engineering of

1 Organisational culture
1 Organizational capability
1 Business structure

1 Operations



Stakeholder Relationship -

M anagement :

I Manage Relationships through

Network Access Agreements
Licenses

Service Agreements

Other formal instruments.

1 Takestakeholdersinto Confidence

1 Provide Opportunity to input requirements and
concerns



Recommendations

1 Godfather
1 Plunge

1 Belnnovative
1 Consult Everyone
1 TakeThem Along
1 Beal eader
Y our Job isDone.....

]










Technical 3

I Preparation of specification, design, development and
Implementation of all services

I Establishment of programme authority for all technical issues
I Development of new services and modification of existing

I Inclusion of services within Land Registry, external contractors and
within stakeholder organisations
I Integration of all services into a coherent technical structure

I Subjecting all the services to the technical requirements and
constraints of the programme



Sourcing and Procurement :

1 Procurement of external contractors

1 Conducting procurement exercises with due propriety
and a high expectation of a successful outcome

1 Establisning and documenting all the activities relating
to procurement processes and the subsequent
management of the contracts and relationships

1 Ensuring proper choice(s) of supplier or service
provider



IT Service Delivery 2

1 Varousl|T servicesinvolved are delivered and
used by avariety of organisations

1 Theintroduction into service and management
of all the services need to be planned, co-
ordinated and implemented to provide a
seaml ess service to the end user



Abbreviations

1 OSCP: Online Certificate Status Protocol

1 LDAP: Light Welght Directory Access
Protocol

1 PKCS: Public-Key Cryptography Standards

1 AES. Advanced Encryption Standard
]



