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Member Association Forum



FIG Member Association Presidents and representatives are invited to this 
Forum to discuss issues of relevance and importance to member associations, 
to network and to exchange. Attendees can raise issues relevant to their 
association or discuss FIG matters and this meeting will be held prior to the 
Presidents meeting, so that if needed, messages can be brought to FIG 
President and council. 

About the Member Association Forum



Suggested topics are related to council theme ‘Tackling the global challenges’ and the 
three key objectives of Planet, People, and Partnership and the more inward focusing 
objective governance and communication. 

• Building professional capacity for our members to stay technically up to date, to 
ensure that surveyors fulfil their role for sustainable development

• Effective membership engagement to ensure everyone gets the benefits of being a 
member at national, regional and global level.

• Conducting modern, successful, innovative conferences

Proposed topics Member Association Forum



Building professional capacity:
• How can surveyors increase their response at local, national and global level to the 

2030 Agenda?

Effective membership engagement:
• What are your needs and recommendations to increase the benefits of being a FIG 

Member?

Modern, successful, innovative conferences
• Your recommendations for future FIG Conferences

Guiding questions for Discussions



• Open & Transparant
• Participants can check what is recorded
• Participants feel heard and listened to 
• Reduces tension
• Accessible for visual learners and readers
• Helps slow and fast thinkers
• Keeps the work visible for referring back to

Recording of the discussion - Why



• A dash (-) for each point
• Lowercase
• Readable from the distance
• Start as soon as someone starts speaking
• Don’t worry about spelling
• Link points, only when participants ask you to, with a number in a circle next to each 

comment
• Label each sheet (session, page, recorder’s initials)
• Label the question at the top of the paper
• End of session, fold and write details of the session on the outside.

Recording of the discussion - How



Session Recordation



Building professional capacity:

How can surveyors increase their response at local, national and 
global level to the 2030 Agenda?

Question 1



• All the issues mentioned are not new. FIG can create the opportunity to share more best practices.  This will save 
costs and time of Member Associations. 

• Empowerment & Skillset
• There is increased (need for) awareness on the need for additional skills to empower the students and young professionals 

when entering te work force. 
• It is crucial for them to promote themselves as surveyors, to sell their services and demonstrate their relevance for society. 

This includes skills on marketing, politics and management. 
• These (soft) skills are recommended to become part of the curricula. 
• “In the boardroom you drive the change. How to influence that helps you contribute to change. Nationally and globally.” 

• Work-force
• Shortages in the workforce are a concern. This is not unique for the surveying industry. We have to look for smart 

connections with sectors with similar expertise.
• Lack in outreach (see promotion)

Q1 Responses – summarised 1/2



• Education & Licensing
• Discrepancy between years of education (and paygrade). It takes long before you are a licensed surveyors. Other professions

with similar amount of years earn more. 
• Promotion of the profession:

• Surveyors want to generate impact. Promote how surveying does that. 
• Start promotion as early as possible at primary / secondary school. 
• Best practices: 

• awareness campaigns in Denmark and Germany. These campaigns took quite some effort, but changed the perspective
and contributed to more students. Social Media and showcasing students and young professionals were success factors. 

• Take part in school fairs / events for teachers. 
• UK developed curricula for high schools. Private sector sponsors a school and offers internships. By the time students

graduate they have a job. It is a longterm investment. 
• Ethics

• We have to strive to more unoiform pricing of our services. Especially with internationl bidders. 

Q1 Responses – summarised 2/2







Effective membership engagement:

What are your needs and recommendations to increase the 
benefits of being a FIG Member?

Question 2



• Sense of Community
• Engagement is important. Engagement after the pandemic can be / is more challenging. 
• FIG can / should be more visible on social media. The last tweet is from a long time ago. 

• Transmit what you do via these channels. 
• Make use of social media posts from Member Associations and Partners

• Recommendation to make sure that the programme aligns with all surveying disciplines and speak to all members. As quantity surveyors we 
feel left out, with limited space in the programme. 

• Remain Relevant
• Provide more content and value. With a retirement wave (USA) we have to do more, with less. 
• FIG has a long history. 
• Recommendation to conduct a needs analysis to identify the individual needs of the Member Associations and to see who have similar needs.

• Best practices
• Recommendation to give members more access to knowledge and work of the commissions. Webinars can be used to increase awareness and 

engagement
• Pandemic showed us that we can do things remotely.
• Technology is visible everywhere. Recommendation to use that as advantage. 
• The YSN has matured, they should be represented in the leadership. Some are better than us in leading the way. Empower them. 

Q2 Responses – summarised 1/1





Modern, successful, innovative conferences

Your recommendations for future FIG Conferences

Question 3



• Best practice: Award programme for individuals, businesses etc. It is now seen as important marketing 
opportunity. But also creates space for story-telling by the winners on how they feel part of the community. 
• Recommendation for FIG to

• do one GA online (like in 2022, Poland). The 1st GA was a long day.
• plan the event from Monday – Friday.
• have more interactive sessions. Now there is 80% presentations and 20% discussions. Use the example of the YSN events. Young ones find the

current session format boring. 
• Reduce number of papers per session. Focus on peer reviewed papers. Record other papers. 
• 2 plenary sessions are enough. On the 3rd day, the room is empty. People are tired.
• make the plenary sessions available online. 

• Observation that in the destination presentations of Nepal and Norway it was about the tourist destination. There
are no tourist events included now.

Q3 Responses – summarised




