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Introduction

Nepal is mountainous country due to which one of the 

major challenge of land is its topography 



Introduction
• New constitution in September 2015.

• Nepal was declared as a federal democratic republic and is going through State 

restructuring. 

• Massive earthquake occurred in April, 2015 which added further complexity to the existing 

complex land governance in Nepal.

• Nearly 9000 people were killed; 9,00,000 houses completely and partially destroyed.

• For reconstruction and rehabilitation,

i). Relocation of households from the identified vulnerable 

sites, 

ii). Integrated settlement planning and 

iii). Secure tenure for informal & non-formal tenure 

holders. 

• Then, a Fit-For-Purpose Land Administration was felt 

necessary.
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Partnership
•Ministry of Agriculture, Land Management & Cooperatives: Lead land policy 

formulation

•National Reconstruction Authority & its local office: Coordination in post EQ 

disaster reconstruction, policy improvement, infrastructure development

•Department of Survey and its local district office, Dolakha: Test 

Implementation of FFPLA using low cost QGIS/ STDM based LIS system 

•Kadaster International: Technical and Financial Support in implementing 

participatory enumeration & STDM in post EQ land & tenure management

•Community Self Reliance Centre (CSRC): Tenure typology, multi-stakeholder 

consultations in land policy development & designing FFPLA Strategy 

•Human Rights Awareness and Development Centre (HURADEC): Data 

collection, local coordination and STDM analysis in post earthquake land and 

tenure management

•Community members, ward leaders, Mayors, all government bodies, especially 

the survey department, Caritas provided the information and gave their trust to Huradec



Process

















Key Achievement 
• NRA recognized and owned the achievements

• Relocation Plan of Boshimpa/ Panipokhari approved 

• Integrated Settlement Plan of Jilu approved  

• Relocation Plan of Bulungkhani under consideration 

• Land and Tenure status for informal tenure holders in Phulappa identified

• The government knows where the people are, the people know where the government is and 

what the government is doing for them

• Participatory Enumeration process for Formal and Informal tenures using satellite 

imagery and hand held GPS developed

• Customized STDM tool developed for houses and farm information

• Capacity Development (Training, Workshop, Seminar, Symposium, Handbooks)

• National dialogue platform on land issues activated; Partnership and Mutual trust 

between different land stakeholders created



Dhanyabad !
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