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Agenda

» Why a(nother) national Gl strategy?

» Main elements of the Gl strategy

» What does the Gl strategy respond to? How successful is it in doing so?
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Why a (New) Geoinformation Strategy? — Facts and Figures

2001 Geoinformation Strategy
2003 Implementation Concept
2007 Federal Act on Geoinformation

2017 Three Workshops of the Coordinating Agency for Federal Geographic
Information (GCG)

» 2018
« Mandate in «Aktionsplan Digital Schweiz»
« Mandate by Federal Council («Eckwerte flr eine Datenpolitik der Schweiz»
9th May, 2018 : Lead swisstopo, time frame: Q4-2020)

» 2020 New strategy approved by Federal Council and Swiss Conference of
Directors of Construction, Planning and Environment (BPUK)
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Incentive

I Coordination de I'information géographique et des systémes d'information géographique
Coordinamento del informazione geografica e dei sistemi di informazione geografica
Coordination of geographic information and geographic information systems

E O & | & Koordination der Geoinformation und geografischen Informationssysteme

Stratégie pour I'information géographi- Strategie fur Ge  formation beim Bund
gue au sein de I'administration fedeérale
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Checks and Balances: What have we achieved until now?

Volkswirtschaftlicher Mehrwert fiir Verwaltung Mehrwert fur Mehrwert fur Bilrger
Nutzen G-lund G2G Organisationen G2cC
Bund, Kantone, Gemeinden G20
Privatwirtschaft,
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m-!itene und stirkere
Nutzung

m'reiﬁwerter Bezug

Trancharanta Praica

m.e ichter Zugang

Mntirmalac & noa bot

P Use the good foundation

.rundlegende Geodienste

Aus- und Weiterbildung
Forschung
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Rechtliche Grundlagen Tarifierungsstrategie
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User Behaviour Changes

A
Strengthen User
Orientation

VAna W A




Technology / Systems-> New
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Framwork

- : Digitale
-Government- >

Strategie Schweiz
Schweiz i

Lonlesaraname Snianne
Cuntederamn wina

Aktionsplan Digitale Schweiz

Stand: 5 September 2013
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Main Elements of the Swiss Geoinformation Strategy

-> Evolution

Easy Access to Geodata

2001

Linking Geoinformation

Geoknowledge
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Basic Principles

interoperabliity

Transparancy
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Fields of Action
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Implementation: Actionplan 2022+
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Stratégie suisse pour la géoinformation

Strategie Geoinformation Schweiz Plan d'action 2022*
Aktionsplan 2022* 10.12.2021
10.12.2021

https://www.geo.admin.ch/de/ueber-geo-
admin/leistungsauftrag/strategie-und-umsetzung.html#aktionsplan-2022
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Organisations Involved in Implentation

Digitale Verwaltung Schweiz
Administration numérique suisse
Amministrazione digitale Svizzera
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Associations

Schweizerische Eidgenossenschaft
Confédération suisse

Confederazione Svizzera
Confederaziun svizra

e BPUK DTAP DCPA
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Schweizerischer Stadteverband \u W

Union des villes suisses ™ w
Unione delle citta svizzere

26 Cantons

Cities



Status quo- Where are we today?

» Action Plan 2022* - work in progress
» Implementation is financed

» New Organisation and Processes have been constituted
 the federal levels are involved
« Co-lead of the Strategy Office -> new working model
« Coequal staffing of Management, Board

» Yearly work cycle is defined and progress is tracked
» Work on the next Action Plan 2023 has begun
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