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Imperative to change for the land authority

Urbanisation

Climate Change

Globalisation

New markets

Inclusivity

Agenda 2030 Technology change

The Digital 
transformation

Simplicity, 
transparency, ease of 

transactions

Megatrends User expectations Demands on the Land Authority



Problems with current platform refresh approach

•
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Big Bangs – high risk / cost



Need to fundamentally rethink the approach



Transform as Needed



Percentage of Titles actually transacted on

Last 20 years Last 15 years Last 10 years Last 5 years

40% 25%70% 56%

Source: HMLR Price Paid data, adjusted up to account for excluded entries; and ONS 
residential households data, adjusted down to account for unregistered titles.



Solution design needs

• Scan paper record
• Capture minimal data 

– e.g. an ID / address

• Survey and digitise 
geometry

• Codify and structure 
data

• For example: target 
LADM as a data 
model

• New requirements 
drive new data models

• 3D / BIM etc



Solution design needs



Business value early, frequent change enabled
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Business value early, frequent change enabled

•

•

•

•

•

•

•



www.os.uk

John.clutterbuck@os.uk

+44 23 8005 4456 

John Clutterbuck

Principal Consultant - Land Administration


