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Lesotho Highlands
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Lesotho Land Problems
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2006 - 2010

Before LAA…

� M il lennium 

C ha l lenge C om pact

� La nd A ct  2010

� La nd A dm inistrat ion 

A uthor ity  A ct  2010

� Im plementat ion a nd  

Strategic  P la ns



4

7

2011

LAA takes shape…

� LA A  sta rts  recr uitment  ( June 2011)

� LA A  ta kes  over  f rom LSP P  ( Sep  2011)

� LA A  fu l ly  operat ional  ( end  of  2011)
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2012

LAA operational…

59 full-time employees responsible for issuing 

new leases, deeds registration, regulating 

cadastral surveys, and topographic mapping
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Achievements

Improved Customer Service

�Waiting t ime on each visit

‐ 2010  =  47%  w a i t ing  m o re  tha n  30  

m inute s

‐ 2012  =  66%  w a i t ing  le s s  tha n  5  m inute s

� Overall  customer satisfaction rating

‐ 2010  =  60%  uns a t i s f ied

‐ 2012  =  77%  s a t i s f ied
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Achievements

Quicker turnaround of applications

� Time to issue a new lease

‐ 2010  =  >  365  da ys

‐ 2012  =  57da ys

� Time to issue consent to transfer a 

lease

‐ 2010  =  >  218  da ys

‐ 2012  =  14  da ys
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Achievements

Quicker turnaround of applications

�World Bank Doing Business indicator:  

transfer of  property

‐ 2010 = > 105 days and 8% of value

‐ 2013 = 24 days and 8% of value
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Challenges

Financial  self-sustainability

� G r ound r ent  co l lect ions

‐ 2 0 1 1  =  M  1 . 0  m i l l i o n  ( L S P P )

‐ 2 0 1 2  =  M  2 . 8  m i l l i o n  ( L A A  t o  D e c ’ 1 2 )

‐ 2 0 1 2 / 1 3  =  M  6 . 3  m i l l i o n  ( t o  M a r ’ 1 3  i n c . d e b t o r s )

� F ees

‐ 2 0 0 9  =  M  0 . 2  m i l l i o n  ( L S P P )

‐ 2 0 1 2  =  M  0 . 2  m i l l i o n  ( L A A  t o  D e c ’ 1 2 )

� G overnm ent  gr a nt

‐ 2 0 1 2  =  M  1 1 , 9 9 6 , 1 5 2

‐ 2 0 2 0  =  M  0
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FAQ @ www.laa.org.ls

Thank you


