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Four primary questions

• What is the added value of CREM 
and FM from the core business 
point of view ?

• What are the value adding attributes of 
CREM and FM?

• How to measure the added value of 
CREM and FM?

• How to develop a tool based on 
the measures?

The methodology
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Literature review:
•CREM, FM
•Performance measurement
•Case studies
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How CREM adds value
Maximize wealth of shareholdersShareholder value theory:

Revenue 
growth•build the franchise

•increase value to  
customers

Productivity 
growth •improve cost structure

•improve use of assets

Kaplan and Norton:

Increasethe
value of 
assets 

Promote 
marketing 
and sales

Increase 
innovations

Increase 
employee 
satisfaction

Increase 
productivity 

Increase 
flexibility

Reduce 
costs

Real estate strategies

Real estate decisions

Develop usability of the workplaces
Design facilities that allow innovative processes
Emphasize knowledge work settings
Allow users to participate in design phase

Increase 
innovations

Select locations that attract customers
Provide space that attracts customers
Make symbolic statement through design and location
Create workplaces that support the brand
Provide environment that supports the sale

Promote 
marketing 
and sale

Increase 
value of 
assets

Seek locations convenient to employees
Provide pleasant working environment
Provide functional workplace
Provide desired amenities
Respond quickly to real estate requests

Increase 
employee 
satisfaction

Increase 
productivity 

Choose leasing instead of owning
Negotiate short -term leases
Create flexible workplace solutions
Favour multiple use facilities
Select serviced offices

Increase 
flexibility

Reduce
cost
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Real estate strategy level Real estate decision making and operation levelCorebusiness performance level

Maintain facilities to accommodate optimal operations
Provide environment that enhances productivity
Choose convenient layouts and locations for providers
Design facilities that improve the creation and delivery of products
Choose convenient locations for employees in separate buildings

Minimize acquisition and financing costs
Minimize operating expenses
Create economies of scale in acquisitions
Use workplaces more efficiently
Conduct routine maintenance
Balance between outsourced and in-house services
Act as a control mechanism
Utilize government incentives

Obtain current valuations of facilities
Select suitable locations
Manage risk associated with properties
Make lease/purchase decision on a facility by facility basis
Redevelop obsolete properties
Create and maintain IT-system for property management
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Applying the model
Maximize wealth of the shareholdersGoal of the firm

Profitability growthFinancial strategy

Improve use 
of assets 

Customer strategy

Internal processes strategy Profitability growth through 
increasing the value of assets

CREM strategy Increase value of 
real estate

portfolio

CREM decisions Obtain current 
valuations

Select suitable 
locations

Manage risks 
associated with 

properties

Make lease/purchase 
decision on a 

facility by facility basis

Redevelop 
obsolete 

properties

Createand 
maintain 
IT-system

CREM measures
Percentage 
of properties 
valued

Increase in 
value

Number of 
quality audits

To be 
developed

Number of 
development 
projects

Percentage of 
properties in 
the database
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Results and more info

http://http://www.tkk.fi/Yksikot/Kiinteisto/sivut/lisaarvowww.tkk.fi/Yksikot/Kiinteisto/sivut/lisaarvo//


