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Value adding attributes of CREM

Four primary questions

¢ What is the added value of CREM
and FM fromthe core business
point of view ? :

+ What are the value adding attributes-of
CREM and FM? |

¢ How to measure the added value
CREM and FM? =

* How to develop a tool baseii-on '
the measures? g
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How CREM adds value
|
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Real estate strategie! *

| Real estate decisions

faciities
Select suitable locations

Make lease/purchase decision on a facility by facility basis

Create and maintain IT-system for property management

Select locations that attract customers
Provide space that attracts customers

Create workplaces that support the brand

Develop usability of the workplaces

Emphasize knowledge work settings
Allow users to participate in design phase

‘Seek locations converient to employees
pleasant working environment
Provide functional workplace.
esired amenities
Respond quickly to real estate requests

Maximize wealthof shareholders

Maintain facilties to accommodate optimal operations

Choose convenient layouts and locations for providers
Design facilties that improve the creation and delivery of products
for.

Choose leasing instead of owning
Negotiateshort -tem lezces
Create flexible workplace solutions
Favour multple use facilties

Minimize operating expenses

Use workplaces more efficiently
duct

Balance between outsourced and in-houseservices

t.as a control mechanism
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Applying the model

Results and more info

Goal of the firm
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