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Presentation Outline
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MISSION
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Core Businesses
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Compulsory Land Acquisition

Valuation of Landed Properties
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2010

|‘ Implementation LASIS Phase 2 to Limbang, Kapit Bintu  lu & Sri Aman
1)

MI 2009

Implementation LASIS Phase 2 to Sarikei, Mukah, Sam arahan & Betong

2008

Implementation LASIS Phase 2 to Kuching and Miri Divi  sions

2007

Implementation LASIS Phase 2 to Headquarters and Si  bu Division

2004

Re-development of Cadastral Mapping System

2001 Phase 2

Commencement of LASIS Phase 2 project

Replication of LASIS (v.3) to the new Mukah &Betong D ivisions.

2000

Replication of LASIS (v.3) State-wide

1998

Re-development of Survey Computation System (v.3).

1996

LASIS (v.2) goes on-line in Miri.
1994

Re-development of LASIS Phase 1 in Miri.

1991

Launching of Computerized Public Counters (CLARES) by YB Datuk Dr. George Chan.

1988

1986 Launching of LASIS Phase 1 (v.1) Kuching by YAB Ketu  a Menteri (CM).

Formation of State Computerization Committee
1984 Phase 1

LASIS Phase 1 initiated by YAB Ketua Menteri
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LASIS Phase 1

Core Information
for Land Administration

#
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Survey Computation System

( %%$

*

*

LASIS: An Integrated Land Administration and Land M anagement System in Sarawak




Cadastral Mapping
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Lot Register
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Land Classification Land Category Reserves

Parcels Administrative Survey Controls
Boundaries

68 feature classes
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Title Registration System
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Total Value of Land Instruments in 2008
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Revenue System

Fully automated system except
payment collection at the counters

Provide on-line payment of land rent &
premium.
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Rationale
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IT Vision - One Department One System

Survey Computation :>© Land Administration

Cadastral Mapping ::> Planning

LASIS
Revenue ::> D atabase Valuation

Title Registration :.l: Aerial Photograph
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Valuation
Information

L System :
Land Administration Planning

& Adjudication Information
System System

= £ Survey Computation / 1e-Book System

1 Cadastral Mapping System Aerial Photo

Title Registration System : Revenue System

LASIS Database
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LASIS Phase 2

Integrated System to enhance
service delivery
Land Administration
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Land Administration & Adjudication System
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Valuation Information System
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Lamel Sales Data
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Planning Information System

LASIS: An Integrated Land Administration and Land M anagement System in Sarawak 33




Vlentering Planning Applicadons



Suloclivisieom



Aerial Photograph Information System

LASIS: An Integrated Land Administration and Land M anagement System in Sarawak 36



Superimposition Of Aerial Photograph & Cadastral Lots
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Walk through on

System Integration
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Achievements

Integrated System
Inspired People
Innovated Processes

Improved Service Delivery
1 day registration

Resource utilization
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| essons Learned

Management commitment and participation
Standards and policies - data integrity

BPR to optimize IT

Standardization for process automation
Establish Base Data Infrastructure

Data modeling

Clear user requirements

Ability to embed business intelligence and
analytics

LASIS: An Integrated Land Administration and Land M anagement System in Sarawak 52




What's Next ?
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Terima Kasih
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